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SCHOOL DISTRICT No. 64 (Gulf Islands)

ORGANIZATION and COMMITTEES
January 1, 2021

Tisha Boulter
Chaya Katrensky
Rob Pingle

BOARD MEMBERS
Chairperson Stefanie Denz Trustee Janelle Lawson Trustee
Vice Chairperson Shelley Lawson  Trustee Greg Lucas Trustee
Trustee

DISTRICT ADMINISTRATION
Scott Benwell Superintendent of Schools & Chief Executive Officer
Jesse Guy Secretary Treasurer
D’Arcy Deacon Director of Instruction, Human Resources
Boe Beardsmore Director of Instruction, Learning Services
Lori Deacon Executive Assistant
Clare Nuyens Executive Assistant
Glynis Finer Payroll Manager
Jodie Miller Director of Facilities and Transportation
Duane Little Building Services Supervisor and OH & S Department

ASSOCIATION REPRESENTATIVES

Gulf Islands Principals’ & Vice Principals’ Association (GIPVPA) Shelly Johnson / Marie Mullen
Gulf Islands Teachers’ Association (GITA) lan Mitchell

Canadian Union of Public Employees, Local 788 (CUPE) Angela Thomas

District Parent Advisory Council (DPAC) Caitlin Hertzman / Adria Kray

Regular Board Meetings are typically held on the 2"¢ Wednesday of each month (exceptions are posted on the district website).

Special meetings are called as required.

FINANCE, AUDIT
& FACILITIES

EDUCATION

HUMAN
RESOURCES

POLICY

BOARD STANDING COMMITTEES

Membership: Functions:
Shelley Lawson (Chair) - budget development and management
Stefanie Denz - financial management and reporting
Chaya Katrensky - labour relations
- capital planning for facilities and transportation
Resource: Secretary Treasurer / Director of Facilities and Transportation

Membership: Functions:

Chaya Katrensky (Chair) - design, delivery and review of educational offerings
Shelley Lawson - educational policy as it relates to service delivery
Stefanie Denz - other educational matters

Resource: Superintendent

Membership: Functions:
Greg Lucas (Chair) - employees
Rob Pingle - negotiations
Janelle Lawson - working conditions
- collective agreements and employee contracts
- recruitment and review of superintendent
- employee recognition
- other such items as deemed personnel-related by the committee
Resources: Superintendent / Director of Instruction, HR

Membership: Functions:
Janelle Lawson (Chair) - ongoing review of its bylaws and policies
Greg Lucas - development of new bylaws and policies
Rob Pingle - revision of existing bylaws and policies and the deletion of redundant
bylaws and policies
- ensures that all bylaws and policies are written in a consistent format and
style
- ensures that there is no duplication or redundancy with other bylaws and
policies or legislation
- provides research assistance on bylaws and policy issues, as needed
Resource: Superintendent / Secretary Treasurer




COMMITTEE Membership:
OF THE WHOLE All trustees

Functions:

- strategic planning community relations

- annual school calendars and the Board’s annual calendars

- agenda setting

- other such items as determined by the chairperson, vice chairperson,
superintendent and/or secretary treasurer

Board Chair and Superintendent of Schools are ex-officio members of all Standing Committees

TRUSTEE REPRESENTATIVES TO PARENT ADVISORY COUNCILS

Fernwood Elementary School

Fulford Community Elementary School
Galiano Community School

Gulf Islands Secondary School

Mayne Elementary/Jr. Secondary School
Phoenix Elementary School

Pender Islands Elem./Sec. School
Saltspring Island Middle School

Salt Spring Elementary School

Saturna Elementary School

District Parent Advisory Council

Rob Pingle
Stefanie Denz
Shelley Lawson
Tisha Boulter
Janelle Lawson
Tisha Boulter
Gregory Lucas
Stefanie Denz
Rob Pingle
Chaya Katrensky
Tisha Boulter / Shelley Lawson

TRUSTEE APPOINTMENTS TO COMMITTEES, TASK FORCES
AND COMMUNITY GROUPS

Anti-Racism Advocacy Working Group
Bargaining Team (C.U.P.E.)

Bargaining Team (G.1.T.A.)

B.C. School Trustees Association

B.C. Public Schools Employers’ Association
Climate Action Working Group

CRD/School District Joint Agreement Committee
District Health and Safety Committee

Drake Road Steering Committee

Ferry Advisory Committee, Salt Spring Island
Ferry Advisory Committee, Southern Gulf Islands
Galiano Activity Centre Society

Indigenous Education Advisory Council

Joint Job Evaluation Committee (C.U.P.E.)
Labour Management Committee (C.U.P.E.)
Professional Growth Committee (G.1.T.A.)
Saturna Ecological Education Society

Secondary School Apprenticeship Steering Committee

Tisha Boulter / Shelley Lawson

Stefanie Denz

Janelle Lawson

Chaya Katrensky (Alternate: Shelley Lawson)
Janelle Lawson (Alternate: Shelley Lawson)
Greg Lucas / Stefanie Denz / Shelley Lawson
Tisha Boulter

Tisha Boulter

Rob Pingle

Rob Pingle

Gregory Lucas

Shelley Lawson

Shelley Lawson / Janelle Lawson

Gregory Lucas

Rob Pingle

Chaya Katrensky / Janelle Lawson

Chaya Katrensky

Tisha Boulter

January 4, 2021




From: Plumtree Court <plumtreecourt@gmail.com>
Date: November 22, 2020 at 12:11:43 PM PST

To: glucas@rocketmail.com

Subject: Affordable Housing Letter of Support

Dear Greg

The Pender Islands Housing Society, formerly the Pender Islands Seniors Housing Society, is applying for
funds to expand our operation at Plum Tree Court to include an additional 8 units of housing, including
two family-sized units.

In 2018, the Trustee at that time provided letters of support for our application for a similar project.
Although we were not successful in obtaining building funds at that time, the value of our project was
acknowledged and we were provided with the means to improve our water quality and quantity. With
that work completed, we are very optimistic about our chances for success in the upcoming funding
competition.

We are hoping that you will be able to provide a letter of support that we can include in this current
application and that you will be able to provide us with this by December 15th.

| have attached a copy of the letter for reference.

Please do not hesitate to reach out if you have any questions.

Shannon Brayford

Executive Director

Pender Islands Housing Society

personal cell: 250-885-2688
email:plumtreecourt@gmail.com

address: 5719 Canal Road, Pender Island BC, VON2M2
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SCHOOL DISTRICT 64 (GULF ISLANDS)

112 RAINBOW ROAD, SALT SPRING ISLAND, B.C. V8K 2K3
(250) 537-5548 FAX (250) 537-4200

August 9, 2018

The Pender Islands Seniors Housing Society
#7-5719 Canal Road
Pender Island, BC. VON 2M1

Attn: Wendy MacDonald
Re: Letter of Support

As outlined in the Southern Gulf Islands Housing Needs Assessment, completed in February of
this year, there is a serious shortage of appropriate, secure and affordable housing for low to
moderate income earners on Pender Island.

The Pender Islands Seniors Housing Society has been currently operating a six-unit affordable
housing facility on Pender Island since the mid 1980’s. With the increased need for more
affordable housing units on Pender, the Society wishes to expand the existing development to
14 units.

As a community member, School District No. 64 (Gulf Islands) is acutely aware of the affordable
housing dilemma on Pender Island and we strongly support the Pender Islands Seniors Housing
Society’s initiative to expand its existing facility and help meet the needs for affordable housing
in this community.

Sincerely, =%
—
7 7 - — 7
; ) ~ -
g T L = <
Rob Pingle

Chairperson,
Board of Education of School District No. 64 (Gulf Islands)

p.c.  Anna Herlitz




The Board of Education for SD64 (Gulf
Islands) has decided to advance the date to
consider school closure of Saltspring Island
Middle School. This will conclude a 60-day
public consultation process, in accordance
with Board Policy and Ministerial School
Opening and Closure Order.

For more information,

please visit the district %
website at: sd64.bc.ca - '

dl](l 100
A Community of Learners

SPECIAL
PUBLIC

MEETING
JANUARY 18
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School District 64 Gulf Islands

Fall 2020

EPIC ACHIEVEMENT GRANTS

CONSIDERATIONS -
MAXIMIZE

= Dedicated FTE to instruction,
guided by the principles of
RTI (response to intervention)

= Sustainability - How will this
leave a legacy on learning
and the school?

» Cross-pollination - three
connections to what other
schools are doing

=  Focus on foundational
learning

= Connection to school plan

* “Need to haves” for learning

CONSIDERATIONS -
LIMITATIONS

= Release time to be minimized
» Technology purchase

= “Nice to haves"” for learning

CONSIDERATIONS -
FINANCIAL

$173 per student
Maximum 80% spent on staffing

Minimum 20% spent on resources

ke L T il e

|

OVERVIEW

EPIC achievement grants have been created to resource
student learning during an era of challenge and instability.
COVID-19 has disrupted the learning journey for many
students and has the potential to disproportionately impact
student growth. Through a lens of declared relevance as
professional educators, EPIC achievement grants provide a
structure to intentionally design learning experiences in
structural practices that ensure students are on track to be
successful. A deepening of insight into our learners and an
elevation of our impact creates learning experiences that rise
above the everyday. A culture of collaboration focused on
capacity building and shared common goals captures us at our
best as we plan and deliver on a series of milestone moments

in student achievement.

The following document provides a framework for school
teams to carefully consider evidence of learner need, a
pathway to intervention, a robust approach for guaging our

impact and making “what's next?” adjustments.



School District 64 Gulf Islands

SCHOOL NAME

Fall 2020

PRINCIPAL NAME

SCHOOL MISSION STATEMENT

VISION & VALUES

SCHOOL CONTEXT

SUMMARY OF STUDENT BODY




School District 64 Gulf Islands

CONSIDERATIONS

= Evidence Enhaced Goals That
Impact Learning

= Clarity of Strategy - Purpose
Driven Scope and Sequence

= Clearly Defined Roles -
Principal, Teacher, EA

»  What collective knowledge do
we require to focus direction?

“Focus in not just a matter of having
uplifting goals. It is a process involving
intial and continuous enagement”

EPIC REFLECTIONS

Fall 2020

FOCUSING DIRECTION

e What evidence have you gathered to clearly identify
goals for learning impact?

e What research based strategies and formative cycles will

guide the process to impact learning?




School District 64 Gulf Islands Fall 2020

CONSIDERATIONS COLLABORATIVE CULTURES

= Culture of Growth - Educator
Capacity Building

¢ How will the school structure an approach that

collaboratively builds educator capacity?

» Learning Leadership
e How will the school foster a sense of partnership to

= Structures leading to achieve a common goal of increased student
Collaboration achievement?

¢ How will the school engage parents and make the work
visible in community?

"Collaborating is not just about
creating a place where people feel
good, rather about cultivating the
expertise of everyone to be focused
on a collective process”

EPIC REFLECTIONS




School District 64 Gulf Islands Fall 2020

CONSIDERATIONS DEEPENING LEARNING

» Learning Intentions made
Visible e How will you make visible learning targets and what does

success look like?

= Precision in Pedagogy - High
Quality Learning and
Teaching a key role in student success?

¢ How will assessment and evaluating educator impact play

»  Shift Practices Through * What process will you use to reflect and shift practices?

Capacity Building

"We must shift to a deeper
understanding of the process of
learning and how we can influence it"

EPIC REFLECTIONS




School District 64 Gulf Islands Fall 2020

CONSIDERATIONS SECURING ACCOUNTABILITY

* Internal Accountability

e How will staff (individually and collectively)
Achievement evidence transparently hold themselves responsible for their
performance?

- Esprit de Corps
= External Accountability
Financials
Family Feedback

= What language do we use to
describe our journey?

“The best approach is to develop
conditions that maximize internal
accountability while reinforcing with
external accounability"

EPIC REFLECTIONS




School District 64 Gulf Islands Fall 2020

COST ANALYSIS

elevation . pride . insight . connection




60-Day Board Consultation Process
Permanent School Closure
Saltspring Island Middle School (SIMS)

(] 00
Alormmunity of Leamers

Notice of Motion: SIMS Closure
Wednesday, November 18, 2020 Board Meeting

Letters to School Communities

“

Decision Notice: Thursday, November 19, 2020 Consultation Letter: Tuesday, November 24, 2020

Meeting with SIMS staff
Tuesday, December 8 2020

|¢

Public Consultation Meeting
Wednesday, December 16, 2020

A 4
___ Meetingswith School Staff(ss)

Meetings with School Staff (SSI)
January 5, 6, 7,11, 12

Special Public Meeting - Final Decision
Monday, January 18, 2021

Board Policy Reference: 635 Permanent School Closure





























http://www.cayenta.com/
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