SCHOOL GROWTH PLAN – INQUIRY MODEL
Salt Spring Elementary - School District 64 (Gulf Islands)

*Based on the book by Judy Halbert and Linda Kaser:
“Spirals of Inquiry for equity and quality”

Salt Spring Elementary
School Growth Plan – SSE
September 2018 – September 2019
SCHOOL
CONTEXT
School population
Vision/Values/
Mission
Program Offerings
Code of Conduct
Aboriginal Education
Technology 4Learning

Salt Spring Elementary is located in the heart of Ganges on Salt
Spring Island. We enroll approximately 160 Kindergarten to Grade 5
students in our eight multiage classes.
Vision and Values:
Salt Spring Elementary has a whole child focus: intellectual,
social/emotional, physical, cultural and artistic development.
We strive to provide each learner with a sense of belonging, success
and positive self-esteem.
Our “Rules”
We have three main expectations at Salt Spring Elementary School
·
Be Caring
·
Be Respectful
·
Be Safe
Please see attached code of conduct.
Problem Solving
We encourage children to use their WITS if they encounter a problem
·
Walk Away
·
Ignore
·
Talk it out
·
Seek help
Mission:
Salt Spring Elementary cultivates a safe and caring environment that
involves parents and the local community in promoting and inspiring
active learning and social responsibility.

Aboriginal Education: Each class has adopted an animal name. The
animals that were selected are important to Coast Salish People. We
have Salmon, Bear, Raccoon, Wolf, Owl, Hummingbirds, Raven and

Dragon Fly. We begin our meetings with an acknowledgement of
territory. Quentin, a local First Nation’s artist and storyteller, visits our
classes to share his craft and wisdom with the students. The school
has purchased beautiful and rich Ab Ed resources that are readily
available for teachers. Classes integrate aboriginal ways of knowing
into their learning activities. This September we had workshops on
Hoop Dance led by master Hoop Dancer, Teddy Anderson.

SCANNING
“What’s going on
for our
learners?”
Useful information is
gathered on key areas
of learning
Broad perspective
Willingness to listen to
learners & their families

We have asked students these key questions:
● Name adults in this school who believe in you
● Name students in the school who you feel connected to
● How safe do you feel (scale of 1-10)

Reading assessments (Dart, PM Benchmarks, Fluency assessment)
School connectedness is the belief held by students that adults and peers in
the school care about their learning as well as about them as individuals.
Students are more likely to engage in healthy behaviors and succeed
academically when they feel connected to school. (American Psychological
Association, Healthy Schools BC)
Children with higher levels of emotional, behavioural, social, and school
wellbeing, on average, have higher levels of academic achievement and are
more engaged in school, both concurrently and in later years. (Institute of
Education, University of London)

Our current Data and Scanning reveals the following:
Class Reviews 2018 show a concern about Numeracy at the grade 4/5 level with
several students identified as struggling in this area. We are going to collect pre and
post assessment data on computational fluency.
Reading
Report Card marks for the last two years show that the majority of students
are meeting or exceeding grade level expectations in reading.
2017-2018 80% Meeting or Exceeding
2016-2017 74% Meeting or Exceeding
2015-2016 76% Meeting or Exceeding
2014-2015 77% Meeting or Exceeding
FSA results show the following for reading:
2018-2019 91% Meeting or Exceeding
2017-2018 67% Meeting or Exceeding
2016-2017 77% Meeting or Exceeding
2015-2016 95% Meeting or Exceeding
2014-2015 87% Meeting or Exceeding

Writing
Report Card marks for the last two years show that the majority of students
are meeting or exceeding grade level expectations in writing:
2017-2018 71% Meeting or Exceeding
2016-2017 65% Meeting or Exceeding
2015-2016 63% Meeting or Exceeding
2014-2015 70% Meeting or Exceeding
FSA results show the following for writing:
2018-2019 96% Meeting or Exceeding
2017-2018 88% Meeting or Exceeding
2016-2017 92% Meeting or Exceeding
2015-2016 87% Meeting or Exceeding
2014-2015 80% Meeting or Exceeding

Numeracy
Report Card marks for the last two years show that the majority of students
are meeting or exceeding grade level expectations in Numeracy:
2017-2018 67% Meeting or Exceeding
2016-2017 72% Meeting or Exceeding
2015-2016 79% Meeting or Exceeding
2014-2015 78% Meeting or Exceeding.
FSA results show the following for Numeracy:
2018-2019 91% Meeting or Exceeding
2017-2018 92% Meeting or Exceeding
2016-2017 85% Meeting or Exceeding
2015-2016 83% Meeting or Exceeding
2014-2015 87% Meeting or Exceeding
Social Responsibility
Report Card marks for the last two years show that the majority of students
are meeting or exceeding grade level expectations:
2015-2016 83% Meeting or Exceeding
2014-2015 86% Meeting or Exceeding

Satisfaction Survey (Grade 4 students)
Do adults at your school care about you? (percentage responding 2 or
more adults)
2017-2018 99%
2016/2017 80%
2014-2015 95%
2013/14 81%

Do you like school (Many times/All the time)?
2017-2018 78%
2016/2017 55%
2014/15 47%
2013/2014 35%

Is school a place where you feel like you belong? (Most of the
time/all of the time)
2017-2018 83%
●
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FOCUS
“What does our
focus need to
be?”
Goal statements help to
focus priorities for
improving student
learning.

Staff Observations
During Parent interviews, parents consistently say that they want their
kids to be happy.
Increased inclusiveness, connectedness, pro-social behaviour
observed at the beginning of this year as compared to previous few
years.
Fewer students without someone to play with at recess than in
previous years. We still see some lonely kids at recess and in class.
Students are energetic, generous, helpful (older students are helping
younger ones). We still see some kids who are not engaged and
seem unhappy.
Social scene is a dominant force.
Increase in student anxiety observed over the last several years.
Many students are hungry and use the food cupboard
Although many students have good literacy skills, too large of a
number do not.
Literacy seems to be improving, but now numeracy is a concern.
Some students are consistently late and have poor attendance.
Some students seem tired.
Several students come in during recess even though they know the
rule is to stay outside.

To improve student and staff well-being
To increase students’ happiness and sense of connection to school.
To improve students’ foundational skills, beginning with a focus on
computational fluency.

HUNCH
“What factors
are leading to the
situation?”
“How are we
contributing to
it?”

Students need to have their basic needs met (food and safety) before they
are able to learn. We need to help students meet their basic needs by
providing food and a safe, nurturing environment.
Students who struggle with academics feel less happy at school. Strategies
and supports need to be put into place, so that all students feel successful.
Regular exercise and activities in nature will help students develop greater
self-regulation skills. Continue to take learning outdoors, and continue to
include regular “brain breaks” in class time.
A strengths based approach will lead to greater self-esteem. Teach students
about multiple intelligence and growth mind-set.
Integrating practices that promote wellbeing (connect, be active, take notice,
keep learning, give) will benefit both student and staff, creating a more
optimal learning environment.
Students need more time practicing their foundational numeracy skills. This
can be done through a games and integration in other curricular areas.

LEARNING
“How and where
can we learn
more about what
to do?”
TAKING ACTION
“What will we do
differently?”
“With what and
how?”
Strategies:
Clearly articulated
strategies connect
school efforts and
activities with desired
student results.

The staff has applied for a pro-growth grant to further develop a nature based
focus (gardening in particular)
Discuss research based well being strategies at staff meetings
School based pro-d in the area of well being and mathematics
Curriculum implementation day spent looking at connections and numeracy

We have a food program in place, so that any student needing breakfast,
snack or lunch has ready access.
We have looked at Martin Brokenleg’s circle of courage to frame how we
serve our students. We aim to build students’ sense of belonging, generosity,
mastery and independence, with belonging being the most important area.
Continue to build a sense of belonging:

•
•

•

Whole School meetings (increased student participation)
School reading blitz, read-ins, math blitz, well being week
and theme days
Whole school caroling
Big sisters/brothers, peer tutors, buddy classes

•
•

Clubs (choir/SPIRITS/sports/chess)
Morning greetings, daily riddle, daily check-in for some

•

Strategies are
presented as succinct
statements outlining
actions and activities,
directed toward student
learning, that clearly
link to achieving school
goals and objectives.
Structures:
Structures focus on
activities that align
school resources, time,
personnel and
organizational planning
to support achievement
of goals and objectives.

•
•
•

Class names (First Nation’s animal)
Play lab and friendship groups
Connect-a-child program, where staff will make a point of
interacting with children who need it.

Continue to build a sense of generosity
• Grade 5 Spirits
• Classroom service projects
• Encouraging kids teaching and helping kids
• School Gardens
• Environmental stewardship projects (Kids for Creeks,
Salmon in the Classroom, gardening, raising butterflies,
Seaquaria)
Continue to build a sense of independency
• Providing choices for students (i.e. read-ins)
• Choices for problem solving using the WITS
• Jobs and responsibilities for kids

Continue to build a sense of mastery
• One-to-one reading tutor program
• Nature based activities
• Artists in the classroom
• Sports and clubs
• Use of technology (ipads)
• Math Blitz/Reading Blitz
• Peer Tutors
• Teach and promote Growth Mind Set
• Focus on computational Fluency once a week as a whole school.

Integrate into our school and classrooms, these 5 proven
practices to improve well being:
• Connect: connect with people around you
• Be Active: physical activity
• Take Notice: be curious, notice the world around you
• Keep Learning: set a learning challenge
• Give: do something to help others

CHECKING
“Have we made
enough of a
difference?”

-Re-checking our data: report cards, scanning questions, FSA’s, satisfaction
surveys, and observations.
-Pre and post assessment of computational fluency skills.
-Connection survey at the beginning of the year and then again in the spring.

Changes in practice
don’t always lead to
substantive
improvement or useful
innovations- in this part
of the inquiry that asks
whether we are making
enough of a difference

CONNECTIONS
“How are we part
of a bigger
whole?”

Partnering with community groups: Big Brothers/Sisters, GISS peer
tutors, Reading One-to-One tutors, and other schools pursuing similar
goal areas.

Summary of Inquiry Question:
If we focus of student and staff well being, will students have improved
academic achievement and happiness in school?
If we make computational fluency a school wide focus once a week, will
students gain greater skills and confidence in math?
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