
Is This Work 
Important?  

We know changing or even modifying 
practice takes reflection and effort.  Why 
is this particular work worth it?

An Historical Context
1957 was a tipping point in Canada’s 
economy.  It was the first year that more 
people worked in service and 
information industries than in 
manufacturing, farming and primary 
industries.  In our economy today, more 
than ever before, students leaving our 
schools need thinking, personal, social 
and ecological competencies as well as 
high levels of  literacy & numeracy skills.

All Students Can

The research is clear.  Statistically, 
students from lower socio-economic and 
some ethnic backgrounds leave school 
with fewer post-school opportunities. Yet 
when certain conditions prevail, these 
students excel. We don’t accept that 
students by ethnicity or class are less 
capable!

We Believe That
• Every student who will live 

independently as an adult, can learn 
at high levels.

• Every teacher comes to work daily 
wanting to making a difference for 
their students... no exceptions.

• All students don't learn in the same 
way, or at the same speed.

• Some students lack prior skills and 
knowledge.

• Some students lack proper 
behaviours.

• Some students have a home life that is 
counter-productive to academic 
success.

• No teacher has all the skills, knowledge 
and time to meet the needs of  all students 
in class/assignments.

Internationally renowned Canadian 
educator Michael Fullan challenges  us 
to be intentional in our work together: 
“Collaborative cultures... are indeed 

powerful, but unless they are focusing 
on the right things, they may end up 
being powerfully wrong.”

BC’s Judy Halbert and Linda Kaser,  in 
their work on Networks of Inquiry  and 
Innovation, urge us to focus our 

professional conversations on:

1. What do we want students to know, 
do and/or understand?

2. What evidence can we use to know if 

students have achieved this?

3. What are our next steps?

John Abbott, in advocating that we 

transform  education and incorporate 
21st century skills  states, “The busier 
and wealthier we have become the less 

time we seem to have for each other. 
This has  created a crisis  in how we 
educate our young people.”

If we acknowledge that not one of us 

as  educators has all of the skills  or time 
to meet all of the learning needs  of all 
of our students, it moves us from a 

classroom of “my students” to one of 
“our students.”

Differentiating between the “Need to 

Know” and the “Nice to Know” skills 
and understandings enables us to work 
more powerfully on behalf of each and 
every one of our students.  When this 

guides our instructional planning, it can 
also help us identify when we teach the 
“Need to Know” parts to those 

students needing more time and where 
we extend learning (the “Nice to 
Know” parts) to students ready for 

more.

Collaboration is Key...     
But about what?  And when?

Adapting the Concepts of Response to Instruction & Intervention (RtI2) 
to Gulf Islands Schools

Learning for All...   Whatever it Takes!
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UNIVERSAL DESIGN FOR LEARNING

Best, 
First Instruction with 

Universal Access

Team 1 - Teacher Team
• Identify essential skills and understandings for 

all students to master
• Use proven effective strategies to help all 

students learn the essentials and most students 
to learn additional concepts/skills

• Develop common assessment tools
•Use assessment for learning to adjust 

instruction and support 
student learning

THREE TASKS - THREE ROLES - THREE TEAMS

Our Students

Success for All

Change

Coordinate  
efforts to help all students 

learn essential learning outcomes.

School Leadership Team
• Lead school-wide behaviour expectations for 

attendance, citizenship, and intervention 
• Articulate vision & support communication
• Allocate / schedule resources for collaboration 

time, core instruction, and interventions for all 
students & levels of need

• Assist / monitor essential learning 
outcomes & evidence of student 

learning

Focus on 
students needing most intensive support

District Intervention Team
• Provide school and teacher support for all students, including those with special 

challenges, to meet essential learning outcomes
• Address and work with schools and teachers to help students acquire essential, 

universal skills (reading to learn, writing, numeracy)
• Support schools in addressing chronic absenteeism, 

behavioural, motivational concerns

Behaviours
Academics

Collaboration

Network

Focus on 

Learning
Focus on 

Results

Plan timely and 

focused interventions

GISS STUDENTS ON 

ENGAGEMENT

Student engagement is an 
essential component of 
education. When students are 
engaged, they are inspired to be 
creative and collaborative, to 
develop goals and passions, and 
to become interested and 
invested in their own education.

Farley Cannon, Maddee Nash & 
Lauren Utter (2012)
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