
 MINUTES OF REGULAR BOARD MEETING, PUBLIC SESSION
SCHOOL DISTRICT #64 (GULF ISLANDS)

HELD WEDNESDAY, APRIL 08, 2009 AT MAYNE ISLAND SCHOOL

Present: May McKenzie Chairperson
Mike Krayenhoff Vice Chairperson
Bonnie MacGillivray Trustee
Pete Williams Trustee
Susanne Middleditch Trustee
Rob Pingle Trustee

Jeff Hopkins Superintendent of Schools
Rod Scotvold Secretary Treasurer
Linda Underwood Director of Human Resources
Sheila Miller Director of Instruction

John Nicolson GITA President

Regrets: Charles Hingston Trustee
Mike Bath CUPE President

The meeting was called to order at 1:15 p.m. Recessed at 2:15 p.m. for a visit to the Primary class for a
spelling session and reconvened at 2:30 p.m.

1. ADOPTION OF AGENDA
Moved by S. Middleditch
Seconded by B. MacGillivray
That the agenda for the Regular Board Meeting, Public Session held 2009 04 08, be adopted as amended.

CARRIED 39/09
2. APPROVAL OF MINUTES

Moved by R. Pingle
Seconded by B. MacGillivray
That the minutes of the Regular Board Meeting, Public Session held 2009 03 11, be approved as presented.

CARRIED 40/09
3. BUSINESS ARISING

4. DELEGATIONS
(a) AHEAD Program Students

Principal Ty Binfet and three students, Anna, Helen and Kalen, who are enrolled in the AHEAD
Program, visited with Board members today. Dr. Binfet of the Rest. Q Animal Sanctuary
(http://www.restqsanctuary.org/) states, “Students learn about animal husbandry at the sanctuary and
other Gulf Islands farms through hands-on and interactive projects that improve the life of animals at
the sanctuary.”

Anna thinks the AHEAD program “rocks”! She says that she has “learned so many new things, worked
with many new people and has learned how all sorts of equipment functions.” She is now interested in
animal husbandry as a possible career choice.

Kalen likes the “hands on stuff” like digging, raking, working on tractors and lawnmowers. Likes his
community mentors and learning what they do day-to-day.

Helen likes animals and gardening and learning more about both. She said  “…some students wouldn’t
be in school if they didn’t have this program to come to.”

The students also attend GISS Phoenix Secondary Program and their other classes (English, Science,
Math) are arranged around the AHEAD program commitment. Other farms on Mayne and Salt Spring
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Islands are involved as well as the Rest. Q Animal Sanctuary. The students also feel with their new
knowledge and experience, they could now apply for part-time jobs on farms.

5. TRUSTEE’S SCHOOL REPORTS
 Fernwood Elementary School

No report. Trustee Hingston absent.
 Fulford Community Elementary School

No report. Trustee Hingston absent.
 Galiano Community School

Swimming lessons for 6 weeks, some children from StrongStart will also attend, PAC paid for
transportation; older class is knitting; partnership between the Galiano food program and the school,
students prepared luncheon for 30 elders and students, prepared name places for elders and students;
students will interview elders re: what it’s like living on the island

 Gulf Islands Secondary School
PAC met over Spring Break, education is discussed at every meeting; this meeting they discussed
the Gabor Maté session, and the SPC and how it can be effective/structured for them; PAC receives
many requests from school groups for financial assistance; keeping track of sports uniforms; soccer
in full force

 Mayne Elementary/Jr. Secondary School
Trustees enjoyed a morning visit with baby, Stella and Mom, Leanna in the Roots of Empathy class
led by Judi Wilson; toured Dr. Binfet’s Rest. Q Animal Sanctuary, met Helen, a student in the
AHEAD program, and learned a great deal about the sanctuary and the day-to day care of the
animals; visited Ms Reveley’s Primary class in the afternoon during a spelling session

 Pender Islands Elem./Sec. School
Ski trip to Mt. Washington before Spring Break, lots of fund raising for it; lessons for those who
needed/wanted them and skiing for all; hockey on Fridays; April 17 is pyjama day with PAC
sponsored lunch; students in Grade 7-9 will travel to Mayne School April 9 for Respectful
Relationships workshop

 Phoenix Elementary School
Explorations – celebrating earth and environment – students are cleaning up parks on SSI; decorating
eggs tomorrow

 Saltspring Island Middle School
PAC meetings on Wednesday mornings, so not able to attend; slurpies available at corner gas station
are off limits

 Salt Spring Elementary School
PAC concerned about water quality at school, pleased to work with Board to review quality of water
at school and to educate everyone about water quality and measuring it; will discontinue purchasing
water and will save $1,500 per year; taps in every classroom; emergency preparedness discussions –
Tom Graham invited to speak to PAC

 Saturna Elementary School/SEEC
Finished swimming lessons on SSI; while on SSI students were invited to Robert Bateman’s home
and they finished weaving projects; SEEC – 12 students, no high school students this term; eco-
cabins have been designed by local architect, working on site; Steve Dunsmuir and daughters went to
CBC radio to talk about the SEEC program

6. CORRESPONDENCE

7. CHAIRPERSON’S REPORT
(a) Local School Calendar

Chair McKenzie reminded everyone that the Board will make a decision on whether or not to adopt the
local school calendar for 2009/2010 at a Special Board meeting held on April 22, 2009 at 1:00 p.m. at
the School Board Office. She also asked trustees to share the draft calendar with their PAC groups. No
further revisions were made to the draft calendar.
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8. CHIEF EXECUTIVE OFFICER’S REPORT
(a) StrongStart Update

All existing StrongStart (ELF) programs (SSE and Fulford) will continue including outreach projects
(Mayne, Pender and Galiano). On Galiano, we’ve requested that it be a full-time program; it will likely
be approved, and then funded. ELF has expanded to evenings at SSE – first Tuesday of every month,
5:00 to 7:00 p.m. in order to be inclusive of anyone who works during the day. Trustee Pingle
expressed a need to reconsider emergency preparedness since the implementation of the ELF program
and the extra children and parents in the schools. Mr. Hopkins stated that he has spoken to Tom
Graham, the Supervisor of the OH & S Department regarding safety issues. He also stressed that ELF
programs are part of our schools and not separate entities.

(b) Korea Update
Mr. Hopkins stated as Korea’s economy has deteriorated, Fine Education may not be in a position to
start any educational programs this fall as previously planned. The district has not invested any
funding, so it is still cost neutral for us. We will continue our connection with Fine Education. There
may be an opportunity to send English-speaking teachers to Seoul in the fall for some Pro D
opportunities. Kang Rhee of Fine Education will help keep accommodation and transportation at
minimal cost.

(c) Program Delivery Review
The committee will review the mandate of the task force and discuss terms of reference and
membership. The role of the task force has evolved since its inception in 2000 and needs to be
revisited.

(d) New Initiatives
1. AHEAD Program

• For Grade 9 students who are at risk academically and socially and who need a place to
connect. Students need to feel positive about school.

• Now into year 2
• Hybrid of in-class and out-of-class work, taking curriculum outside of the school walls
• Ministry likes the program

2. SEEC
• Call from Chris Kelly, Superintendent of Vancouver School District who would like to

send six students to Saturna/SEEC for a rural experience. Students would come for a
semester and live on Saturna for 3-4 days. Mr. Kelly will visit Saturna soon. John Abbott
was the connection for the VSB and SEEC.

• Minimum number of students for the SEEC program is 8 per term, 12 would be the
maximum

3. Camosun, VIU
• Mike Dine, fire rescue deputy chief on Pender, developed a fire rescue program complete

with camps. He would like it to become a credit course.
• Would be offered on Pender and/or SSI, for students in Grade 11 or 12, preferably for

Grade 12 students.  Students could become first responders.
• May turn out to be a step in another career direction for some students and credits for

students who have taken all required courses for graduation but need more credits.

4. Blue Curl
• Presently at Pender and Mayne. Hope to set up more
• New technology – 6 monitors share one hard drive
• Very cost effective – 5 labs for $18,000, instead of one lab for $30,000
• Reduces heat and electricity in computer labs
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5. SWOVA Living Library at GISS
• Project is in partnership with SWOVA and is about creating a “living library”
• Will be a library of community/school resource people who can be “borrowed” by others

in order to obtain information on their particular area of expertise

6. Galiano Food Program
• Galiano School is in partnership with the Galiano Food program, which is a “self-

directed cooperative approach to crop growing and sharing on Galiano”
• Cooking on Tuesdays, groups of 4 students and a parent prepare lunch and share with

whole school
• Seniors partnered with students in older class to compile a cook book, will test recipes

and expand garden by planting more vegetables to be used in recipes

7. Road Map for Parents
• Website almost finished
• Will be in graphic format and consist of questions that parents want to ask
• Model for district and parents – how parents ask questions and how we answer them

8. Report Card and Work Experience Databases
• Report card committee provided information to Kevin Vine and he developed a template,

which we’ll be able to market
• Work experience database developed to replace our old one. Will also be able to use it

for the living library project

9. International program
• Will work on re-vamping program for 2010/11

10. GICEL
• GICEL members want to ask Board members if there is interest in oceans and

environmental themes and developing information/curriculum around these topics
• Want to promote marine environmental knowledge through schools

(e) E.A.G.E.R. Group
Mr. Hopkins invited student representatives from the E.A.G.E.R. group at GISS to Policy Committee
on April 22 to be involved in developing a district environmental policy and procedure. Five students
are interested in attending the first meeting – three from Grade 12 and two from Grade 11. The Grade
11 students would then carry on until the policy and procedure are finalized.

9. CORPORATE FINANCIAL OFFICER’S REPORT
(a) Monthly Financial Report

The monthly expenditure report indicates that with 75.00% of the year completed, 71.90% of the
budget has been expended. We are 3.10% below budget at this time.

10. COMMITTEE REPORTS
(a) Audit Committee

The Audit Committee’s key responsibilities are to:
• Create a culture of honesty and ethical behaviour;
• Oversee management, including ensuring that management establishes and maintains internal

control;
• Directly oversee the work of the external auditors including reviewing, discussing and

approving audit plan; and
• Review annual financial statements and recommend approval to the Board.

The Audit Committee helps ease communication before the audit, i.e., concerns can be brought forward
at meetings and added to the audit process and after the audit, the committee can question any audit
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findings before the financial statements are approved. The meeting will be held in Victoria. Chair
McKenzie will join Trustee Williams at the meeting this year.

11. OTHER BUSINESS
(a) Inadequate Ministry Funding

John Nicolson, GITA President, spoke to Board members about the inadequate Ministry funding for
educational services that face many districts in BC. He stated that some districts, particularly Saanich,
Cowichan and Nanaimo are being very vocal publicly about the lack of funding and he encouraged the
Board of Education of School District #64 to add their voice. “The public doesn’t know if there are
problems unless we’re vocal about it. Public education in BC is not OK and the public needs to know
that.”

12. QUESTION PERIOD

13. NEXT MEETING DATES
(a) Committee Day – April 22, 2009 at the School Board Office
(b) Special Board Meeting – April 22, 2009 at 1:00 p.m. at the School Board Office
(c) Regular Board Meeting – May 13, 2009 at Pender Islands School

14. ADJOURNMENT
Moved by S. Middleditch
Seconded by R. Pingle
That the meeting be adjourned at 3:15 p.m.

CARRIED 41/09

Date: May 13, 2009 May McKenzie
Chairperson

Certified Correct: Rod Scotvold
Secretary Treasurer

LOCAL SCHOOL CALENDAR CONSULTATION FOR 2009/2010

No discussion. (0 community members present).


