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School District No:  64  School District Name:  Gulf Islands 

1.   Improving Areas of Student Achievement 

 What is improving?  What evidence confirms this area of improvement? 

We are improving in our ability to gather data from a variety of sources that informs, “what’s next” for 
student achievement.  Since 2011/12, Foundation Skills Assessment (FSA) participation rates in 
School District 64 have been 70% compared to the provincial average of 83%.  This has led to 
examination of our practices and the need to gather evidence (K-12) that is truly informative to 
teachers, students and parents. We believe that improving the collection of relevant data and 
communicating the value of this information will be an important aspect of the conversation in the 
provincial journey to transform curriculum and assessment. 

Our current Achievement Contract has added summative classroom assessment data as an indicator 
of student achievement levels.  Additionally, classroom assessments such as DART (District 
Assessment Reading Team) and DMA (Diagnostic Math Assessment) are being used systematically to 
inform instructional practice that improves student learning. 

As a district we are actively focusing on “Learning for All”.  In 2012/13 we introduced a 
Class/School/District Review process where we bring representatives from all schools in the district 
together in October and May to discuss student learning. This is allowing us to identify needs and 
trends, better target areas of concern, and to allocate resources to support student learning. 

2.  Challenging Areas 

 What trends in student achievement are of concern to you?  What evidence indicates 
 this is an area of concern? 

We are working to sustain recent improvements in written composition and reading comprehension.  
An ongoing concern has been achievement in various key aspects of mathematics and numeracy.  
Additionally, we are increasingly concerned about the impact of student wellness on achievement.  We 
are actively addressing these concerns and a summary of concerns and actions identified through the 
District Review Process can be found at: http://sd64.bc.ca/2014/11/12/district-review-update/ 

An additional area of concern is our six-year dogwood completion rate.  Our Achievement Contract 
target is 90% or higher.  In 2012/13 the uncorrected rate was 66% and the corrected rate was 80%.  
Although 2013/14 saw improvement of the uncorrected rate to 72% and the corrected rate to 83%, we 
are not satisfied with this result. 
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3.   Programs / Performance / Results & Intervention 
 Comment on the effect of interventions and programs with specific reference to goals 
 and targets set out in your last Achievement Contract.  Please include comments on the 
 effect of interventions and programs. Based on acquired evidence, what efforts appear 
 to be making a difference? 

The Goals set out in our current Achievement Contract are: 

• Goal 1:  All students are progressing toward greater competency in foundation skills. 

• Goal 2:  All students experience a successful transition from school to their adult lives.  

• Goal 3:  To pursue the goals of the Aboriginal Education Enhancement Agreement district-wide. 

Targets related to literacy, completion rates, and improvements in aboriginal education are specifically 
outlined and will be addressed in Section 4 of this report.  

An additional area that is specifically targeted in our Achievement Contract is mathematical literacy.  
The district has identified that a number of our students struggle with applying mathematical concepts 
to word problems in younger grades and continue to do so when older.  We have expanded our use of 
the Diagnostic Math Assessment to inform practice and are in year two of a district wide math inquiry 
initiative. 

	   Mathematical Literacy Targets & Supporting Data– Grades K to 8  
 

• 80% of students are competent in solving mathematical word problems that focus on number, 
patterns and relations, and shape and space  

 
• An increase in student confidence when applying mathematical concepts to real-world problems 

and inquiries (all levels) 
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4.  Targets (Summarize the targets set out in your Achievement Contracts) 

I)  Literacy: Identify your district’s target(s) for literacy. 
State the specific evidence and measures of student achievement in literacy and the 
results that have been realized. 

 
 Early Reading Development Target  & Supporting Data - Grades K to 3 

• Adoption of a District-wide Response to Intervention model to allow educators to respond to 
student needs in a timely and systematic manner 

	  

	  
	  
We	  are	  participating	  in	  year	  three	  of	  the	  Ministry	  of	  Education’s	  “Changing	  Results	  for	  Young	  
Readers”	  initiative	  that	  focuses	  on	  readers	  K-‐8.	  	  Additionally,	  we	  use	  the	  BC	  Performance	  
Standards,	  EPRA	  and	  DART	  to	  plan	  reading	  instruction	  and	  interventions.	  
	  

 
Reading Comprehension Targets & Supporting Data - Grades 4 to 9  
 

• 80% of students are competent in correctly identifying an author’s purpose in a piece of 
fiction or nonfiction  
(Grades 4 and 7)  
 

• 80% of students are competent in correctly identifying the tone in a piece of fiction (Grades 
4 and 7) 
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Based on evidence from item-level FSA and provincial exam data, local school-wide writes, and 
classroom level observation, our learners perform well in basic reading comprehension across the 
grade levels.  We continue to work toward improvement in inferential comprehension and higher-
order comprehension elements.   

II)  Completion Rates: Identify your district’s target(s) for completion rates. 
State the specific evidence and measures of student achievement for completion 
rates and the results that have been realized. 
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Graduation Rate Target & Supporting Data 
We hope to see a 6-year dogwood completion rate that exceeds the provincial average for the next 
three years. (2014-2017)  

	  
Rate (%) 2009/10 2010/11 2011/12 2012/13 2013/14 

All Students 66 71 75 66 72 

Female 63 69 70 58 70 

Male 69 75 80 73 74 

(Adjusted to exclude international students) 82 94 85 80 83 

Aboriginal (included in figures above) 47 58 74 68 77 
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III)  Aboriginal Education: Identify your district’s target(s) for aboriginal student 

improvement.  State the specific evidence and measures of student achievement for 
aboriginal students and the results that have been realized. 

 
The goals of our Aboriginal Education Enhancement Agreement are: 

1. Every Aboriginal learner will have the dignity of knowing who they are, the knowledge of 
where they are from and the confidence to shape their future. 

 
2. Every Aboriginal learner will have opportunities to connect with community members to 

enhance and extend the learning beyond the classroom. 
 
3. From the time Aboriginal learners enter a school community they will experience a culture 

that encompasses equality, awareness and engagement in learning, allowing for formative 
feedback, evidence of knowledge and self-assessment. 

 
In support of our Aboriginal Education Enhancement Agreement, the district is expanding the 
collection of data related to the three overlapping goal areas:  The Individual, The Community, and 
Learning.  In the interest of gathering additional local data, the Advisory Council prepared three 
online surveys to be completed by students in Grades 3 through 12, and by parents and staff 
members.  The compiled information will be included in future reports and details of this process 
can be found at: http://sd64.bc.ca/2015/01/06/aboriginal-education-surveys/  

 

 

5.  Children in Care 

Summarize the work and your efforts in meeting the needs of Children in Care. 

Our work in meeting the needs of Children in Care in recent years has mainly been in terms of 
improving communication with MCFD and supporting agencies and organizations in the four urban 
centres that tend to serve families in our district most often (i.e. Victoria, Sidney, Cowichan, Nanaimo). 
We now have better information-sharing protocols than we did a few years ago, and better processes 
for ongoing communication about the young people who are the most challenging to support.  
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What categories of Children in Care have been successfully identified and are being 
monitored?  For example: continuing custody orders, temporary custody orders, 
other... 

School District 64 is relatively small in terms of student population.  The majority of the children the 
district monitors are in foster care situations whether it be a short term or a long-term foster placement.  

What structures are in place to provide effective communications among MCFD offices, 
social workers, foster parents and schools? 

For the past three years School District 64 has been instrumental in working with the community to 
revitalize inter-agency practice that sees district staff meeting with MCFD, mental health, and affiliated 
service providers sharing key information about families and children in need of combined support.  
Additionally, the district continues to work toward improved communication protocols between schools 
and MCFD social workers. 

What results are being achieved by students within the identified categories? 

There are no predictable generalizable long-term trends among Children in Care in our district. The 
numbers are small and circumstances are so diverse, we have not found that these children share 
common factors in terms of achievement. While there have been individual cases of very low and very 
high achievement, the support we offer these children is individualized to their specific needs and not 
any particular program that applies to children in care. 

6.  Early Learning 

What strategies are in place to address the needs identified in Early Learning? 

A great deal of time and resources have gone into supporting both structured and unstructured play 
opportunities that will address needs as they arise. In our early primary program, we are now in the 
third year of using EPRA (Early Primary Reading Assessment) to assess emergent reading patterns in 
children. We have had an "Early Success" program for many years in our district, intended to identify 
and support students in Grade 1 who have high need in reading, numeracy, and/or social behaviour. In 
2013-14 a “Foundations for Learning” initiative commenced that provides support for Kindergarten 
teachers and assists with enhancing understanding of developmental connections and student 
readiness. 

We employ an Early Learning Coordinator (0.2 FTE) who helps to connect all aspects of early learning 
throughout our district, including community-based programs, making for smoother transition to 
Kindergarten and from grade to grade in the primary program.  The Early Learning Coordinator has 
been instrumental in providing a revitalized parent education program that was introduced in the district 
in 2013-14. 
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Our StrongStart facilitators have worked very hard over the past few years to build capacity in their 
programs to identify and address early learning needs, and to communicate those needs to the K to 12  

programs as well.  In addition, Mother Goose programs are offered in some district schools and have 
allowed us to further explore partnerships with community groups in support of early learning. 

7.  Other Comments 

In addition to the goals outlined in our Achievement Contract, School District 64 is actively engaged in 
dialogue and action regarding education transformation, teacher inquiry, student wellness, ERASE, 
career development and skills and trades training. 

 

 

 
8.  Board approval date:  January 28, 2015

 


